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1. Introduction  

This annual report presents a brief description of progress on recommendations and areas 

of improvement from previous Institution-Wide Review (IWR) that have not yet been 

finalised. It provides an overview of progress made since handing in the Year-On Report in 

November 2023. The report also includes a short overview of the main quality activities 

undertaken in the University of Akureyri’ s during previous school year and a schedule for 

upcoming activities during this school year.  

1.1 Recent developments 

Over the course of the past few months many, internal and external factors have impacted 

the University's operation, progress in finalising a new strategy for the University and 

progress towards implementing some of enhancement areas raised in the IWR Report. 

Externally, a new financial model for university funding in Iceland was introduced this year, 

and UNAK is using this as an opportunity to map the optimal way to reach the future vision 

for the university. The goal is that the strategy will, at least partly, be reflected in a new 

internal financial allocation system that utilizes the new funding system of the government 

in the most optimal way for the university. The university has also been engaged in 

discussions with Bifröst University about increased cooperation or even a possible merger. 

Internally, a new Rector for the university was appointed in July after an extensive hiring 

process. Based on these factors, the UC decided to postpone the final approval of the 

strategy until later this autumn. The goal was to allow the new Rector an opportunity to 

have a say in the emphasis of the strategy and to have an opportunity to discuss the 

strategy in the potential merger process.  

Despite these external and internal impacts good progress has been made both towards 

the action plan put forward in the RA Report as well as addressing areas for improvements 

raised in the IWR Report. Six of these twelve areas have now been addressed and 

enhancement projects implemented, the success of the implementation in each area will 

be evaluated at the end of this school year.  

2.   Areas for improvement  

In the IWR Report twelve areas for improvement were highlighted by the review team. In 

six of those areas enhancements have already been made, and the following section 

provides the status of those areas that have not yet been finalised.  

Strategy consideration  

In developing the next phase of the strategy, the University should careful consideration 

to alignment between new school structures and its institutional strategic vision and goals.  

The university started work on a new strategy for 2024-2030 in the fall of 2022. Staff 

from both academic and support services, as well as the student body, have taken an 

active part in developing a new UNAK strategic vision and goals. This bottom-up work 

has resulted in university wide goals which have been prioritized and specific university 

wide actions are being identified. The schools and support services are also working on 

linking their sub-goals and actions to the overall vision. Although it is important that the 
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university is unified in focus on the identified goals and priorities, each school has 

flexibility in determining appropriate actions specific to their needs and aspirations.  

All goals and actions will be quantified and included in a dashboard designed to regularly 

monitor progress towards the University's strategic vision, and which is part of the overall 

monitoring system for each unit of the University. Each unit is responsible for their work 

on the strategic vision with input and support from central services who monitor overall 

progress and adjustments to goals and actions related to the overall vision of the 

university. 

Programme Oversight  

Refining and providing clarity across the University for the organisation and oversight of 

programmes within schools will provide transparency for students and staff, as well as 

allow further collaboration and increased efficiencies.  

Last school year a project was initiated to update and unify the job descriptions of 

programme directors with the aim of appointing programme directors in all faculties. After 

an extensive consultation process with all programme directors and Heads of Faculties, it 

was decided that more time and discussion were needed to address this issue. The main 

reasons being that the faculties are different both in size and functionality, and in some 

faculties, especially the smaller ones, there are no programme directors. By creating that 

role, the University could be risking creating more complexity and adding management 

tasks to more staff members than necessary and possibly making the role of Head of 

Faculty more complicated. The DQHR and the Pro Rector are drafting a new proposal for 

the organisation and oversight of programmes which will be developed this school year 

with input from both internal and external experts.  

The “how” of teaching, learning and assessment.  

Providing additional information, that is clear and consistent, on the “how” of teaching, 

learning and assessment would benefit both students and staff.  

Further clarity on and consistency of the Flexible Learning Model and its requirements will 

promote student-centred learning and unify experiences for students and external 

stakeholders.  

In the last school year DQHR along with teaching consultants from CTL formed a proposal 

of minimum threshold standards in terms of technical skills, teaching methods and 

assessment. This proposal has now been reviewed by the internal QC as well as within the 

school management boards and has received very positive feedback. This proposal will be 

finalised and approved by the QC in the beginning of September. The goal is that this 

document will create a common standard for both new and current teaching staff. By doing 

this the university aims to provide more clarity and consistency in the delivery of the 

flexible learning model. At the end of the school year the document will be reviewed with 

feedback from new staff members, school management team, SU, and the QC.  

Flexible Learning – Clear structure and guidelines 

Developing clearer structures and guidelines for Flexible Learning modalities across 

programmes will provide an opportunity to systematically document staff workload, and in 

turn ensure appropriate levels of contribution from full-time and sessional staff across the 

University.  
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Creating clearer structures and guidelines for Flexible Learning will be achieved through 

several initiatives. Firstly, via a recent project where the minimum requirements of the 

“how” of teaching, learning and assessment were defined, constituting a significant step 

towards this goal. Secondly improving the process for creating new programmes with 

clearer budgeting requirements and with careful consideration given to teaching workload 

and quality standards. Thirdly a project led by the QC is evaluating the use of sessional 

teachers with the aim to setting clear standards for their qualifications, the level of support 

and supervision they receive and to discuss their ideal level of contribution to overall 

teaching. All these projects are scheduled completed at the end of the school year.  

Expanding the doctoral programmes 

The University has been well served by its cautious approach to accepting its first doctoral 

students but is encouraged to expand the doctoral programmes as additional external 

funding becomes available.  

An application for authorization for doctoral studies in the Faculties of Education and 

Psychology has been submitted to the Ministry of Higher Education, Science, and 

Innovation. Both faculties have strengthened themselves in terms of research and through 

recruiting highly qualified academic staff.  

The funding of Ph.D. candidates has been the main bottleneck in terms of increasing the 

number of doctoral students at UNAK. However, the university has high hopes regarding 

the government's new funding model, which may potentially open-up the possibility that 

new doctoral students could be at least partially funded internally by the university.  

Part of the new emerging university strategy is an increased focus on building a research 

support infrastructure that will help and encourage academics to apply for larger 

competitive funds capable of supporting Ph.D. students. The university considers 

increasing the size of the doctoral program a priority and is working on actions within the 

university strategy work to create specific Ph.D. student positions funded by UNAK. 

Clearer rules for budgeting new programmes 

The University is urged to create clearer rules for budgeting new programmes and 

programme changes that acknowledge teaching workload and quality standards. These 

rules would be clear on the ideal contribution of sessional staff to teaching loads at 

individual programme level.  

The first steps have been taken to draft guidelines regarding the budgeting of new 

programmes which will be revised this school year in tandem with revision of our internal 

allocation structure which needs to be better aligned with the new external funding model 

for all universities.  

3. Internal Quality reviews 

When it comes to internal reviews, the university has concentrated on developing a 

robust process for an annual quality review of faculties. In the IWR Report the University 

was urged to continue with their development of dashboards which display data that are 

used to inform internal quality reviews. These dashboards have now been integrated into 

the annual monitoring process, for which the Head of Faculty is responsible. Using a 
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template created specifically for the annual report Faculty Heads systematically 

document their interpretation of the data during the school year, making sure work is 

ongoing. This process supports the faculties in continuous work on quality enhancements 

according to the Plan – Do – Check – Act methodology.  At the conclusion of the 

academic year, the Head of Faculty submits an annual report, which is reviewed by the 

DQHR and the Deans. Together they select enhancement issues from the reports to 

discuss with all academic managers at the beginning of the school year, with the aim of 

internal benchmarking, sharing best practices and thereby enhancing shared learning. By 

working on this in a systematic way every year the faculties are building strong 

foundations for further quality reviews as well as strengthening the quality culture.    

In the RA Report one of the key actions put forward by the university was to engage in 

external benchmarking which was also seen by the review team as an opportunity to 

further enhance the university´s emphasis on quality enhancement. Last spring QC 

published a process and guidelines for external benchmarking. Before end of 2024, each 

unit must plan their external benchmarking, which needs to be performed during the 

next two school years. This gives our units flexibility in organizing their benchmarking 

activities and ensuring the participation of key staff members.   

In the upcoming school year, the focus is on building new quality processes and 

enhancing current processes, to ensure full alignment with QEF3. The university also will 

also emphasize continuous improvements thereby making sure that actions from the RA 

Report and enhancements areas from the IWR Report that have been implemented will 

be checked and improvements made if needed, rather than just working on implementing 

all actions and enhancement opportunities over a short period of time.   

 


